Summary of Scheme of Delegation & Summary of Roles and Responsibilities

Governance of our schools is provided by three types of Governors:

1. Trustees who have overall responsibly for standards, finance, and schooling.

2. Members who appoint trustees, and who receive the annual accounts. They are ‘Eyes on and Hands off’ in approach for most of the
year.

3. LGB Governors who work as specialists on the detail of individual schools and who know each school best.

Headteachers work with Trustees and LGB Governors according to who holds the remit. The list below is a summary of the remits of the LGB
and the Trust Board. See the Scheme of Delegation and Terms of Reference for the detail and specific authorisations.
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Local Governing Bodies (LGB) Trust Board Governance

School Improvement and Improvement Plan (SIP) Finance and business and related policies (see yellow table below)
School Self Evaluation (SEF) Personnel and HR policy (see green table below)

Community/ staff / parents / pupils links Audit

Link Governors Risk management

Performance Management Insurance

Staff wellbeing and staff development Business continuity

Ethos, rewards and behaviour Legal compliance

Attendance Overall school standards (see blue table below)

SEND, vulnerable pupils and safeguarding Building’s compliance and policy

Pupil voice Schemes of delegation

Pupil premium and other grants
Curriculum and educational policies
Enrichment and trips

Worship, SMSC, British values, PSHE




